Framework for FIPMO Collaborations and Partnerships
 19 May 2026
1. Objective
The Former International Professionals of Multilateral Organizations (FIPMO) was established in 2016 with a singular mission: to give back to Nepal by channeling the members global experience back in the country. Currently, FIPMO has partnered mainly with government agencies, non-government organizations (NGOs), with limited engagement with private sectors. In addition to these agencies, FIPMO seeks to expand collaborative alliance with wider communities including the FIPMO’s member associations.  Hence, it is considered prudent to establish vetting processes to ensure organizational integrity and reputation while identifying potential conflicts of interest that could compromise transparency. This due diligence protects FIPMO from legal risks and ensures that collaborative decisions are made ethically and for the public good.
2. Benefits of Collaboration
Collaboration and Partnerships allow FIPMO to achieve what it may not be able to do in isolation.  A unified voice and collective advocacy, carry more weight when engaging with government bodies, international donors, and policymakers. More efficiency in cost can be expected as the collective activities allow sharing costs such as administrative, physical infrastructure and technical tools which reduce overhead. They provide better access to a broader pool of expertise, specialized data, and "lessons learned".  Also, financers increasingly prioritize consortium-based applications that demonstrate scale and reduced duplication of effort.  In particular, when FIPMO partners with associations of   FIPMO members, it creates a powerful internal synergy that goes beyond traditional networking. This model of ‘Internal Partnership’ fosters a high degree of ownership, as the stakeholders are both the experts delivering the work and the members who have invested in the association’s reputation. This dual accountability ensures high-quality outputs and a commitment to deadlines that external vendors might lack.
3. Potential Challenges & Risks
The primary challenges of organizational partnerships center on the friction between differing institutional cultures. The collaborations often face mission creep, where the pressure to accommodate a partner’s objectives dilutes an agency’s core mandate, and ‘reputational contagion’, where the ethical missteps of one partner reflect poorly on the other. Critically, without robust protocols, a significant conflict of interest (COI) can arise if individual members prioritize their personal or organizational gain over the partnership's collective goals, leading to biased decision-making and a loss of institutional trust. 
Other potential friction in collaboration pertains to branding and recognition as to which organization receives public credit for specific milestones and perceptions of free-riding where one organization contributes more labor or funding than others.  Furthermore, the high transaction costs of coordination and the risk of resource competition can drain the very expertise the partnership was intended to amplify.
4.  The Vetting & Collaboration Process
To ensure that FIPMO maintains its professional integrity while expanding its reach, the Executive Committee (Ex-Com) would follow a structured ‘Vetting and Partnership Protocol. This ensures that every collaboration with the government, international organizations, NGOs and/or private sector adds value without compromising the core mission.
The Ex-Com will approach partnerships through these four strategic steps:
· Step 1: Strategic Alignment Audit: Before entering discussions, the Ex-Com must define the ‘Added Value.’ Does the partner provide and augment grassroots access, funding, or data that FIPMO lacks? Conversely, does the partner’s mission align with FIPMO’s focus on national development?
· Step 2: Tiered Due Diligence: Not all partners require the same level of scrutiny. For Government agencies and international organizations, the focus should be on political neutrality. For NGOs and the Private Sector, the Ex-Com must review at least two years of audited financial statements, Social Welfare Council standing, registration at District Administration Office and their reputation for ethical conduct.
· Step 3: Formalization of ‘In-Kind’ Roles: The Ex-Com must ensure all partnerships are documented with clear boundaries. If FIPMO is providing high-level expertise, it must be recorded as a technical or "in-kind" contribution to ensure the organization is not treated as a mere service provider or subcontractor.
5. Managing Conflict of Interest in Internal Partnership
Additional vetting processes are suggested when partnering with the FIPMO’s members associations for robust COI due diligence: 
· Disclosure Requirement: Any Ex-Com member with a financial, professional, or family connection to a potential partner organization must formally disclose this interest before any partnership vote.
· Recusal Protocol: Members with a conflict should recuse themselves from the final decision-making process and discussions regarding that specific partner to maintain transparency.
· Benefit Restriction: Partnerships should be structured so that no individual FIPMO member receives direct financial gain from the collaboration. The focus must remain on the institutional benefit of FIPMO and the national development goals.
· Disproportion Public Credit and Branding Public recognition: No Partner shall, in any public forum, communication, or representation, claim sole or disproportionate credit for the work, achievements, or contributions of the Partnership. All public acknowledgments, press releases, marketing materials, and external communications shall fairly and accurately reflect the collective contributions of the Partners, unless otherwise agreed in writing.
